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MINUTES OF THE TRUSTEES MEETING
Date: January 19, 2011

        Time: 4:45 pm


Held at the Library

Present: Peg Dolan, Annie Gasowski, Bruce Larson, Katrinka Pellecchia; Lisa Morin
Minutes of last meeting:  Accepted with correction.
Finances/ Treasurer’s Report: Treasurer’s report was accepted. As of 1/9, the operating budget was $13, 374.89; the balance in the non-lapsing account was $905.62; and there is $4,181.58 in the Special Projects Fund.
Library Statistics: The statistic are now included in the Library Director’s Report. Lisa also prepared a quarterly comparison of library usage in 2009 and 2010
Library Director’s Report. [Separate document, attached]
Public Hearing RSA 202-A:4c to accept donations

The board moved into public session to accept monetary donations of $525 given to the library by

The Friends of the Library and Adina and Al Linden. 

Old Business:

Foundation, Warrant Article, Town Center Steering Committee Update. The Steering Committee agreed to sponsor a warrant article to place $100,000 into a new capital reserve fund – a fund that would go towards the building of the Library Community Learning Center. There will be a presentation at Town Meeting (March 10) on the warrant article, with video/power point to demonstrate the need for the building. A public information session will be held on March 3. The trustees agreed to hold a work session – to be scheduled after the next Steering Committee meeting on 1/27 – to discuss the presentation and the formation of the Foundation.
New Business:
Recreation Committee. Dawn Genes met with the trustees to discuss the kinds of activities Rec hopes will take place at the Library Community Learning Center and to update the trustees on the progress at Little River Park.
Other. There was a discussion of the employee sick leave policy, the trustees agreed that sick leave can be used to care for family members at the employee’s discretion. The trustees agreed to donate a Best Buy gift certicate as an additonal prize (the FOL is giving a Michaels gift certificate) in the Tell a Story of Winter photo contest.
The meeting adjourned at 6:25 pm. In addition to the TBA work session, the next regularly scheduled trustee meeting will be February 9 at 4:45 pm at the library. 
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Circulation Statistics for December 2010

· Athena circulations*:  3003 ( -375 from Dec. 2009)

· Downloadable Audio Books: 127 ( +35 from Dec. 2009).  16 ebooks

· Museum Passes:  24 ( -6 from Dec. 2009)

· Interlibrary Loans borrowed:  91, including book group titles.  Previously tracked on a yearly basis, so comparison to Dec. 2009 is not available.  

Closed two Saturdays in December due to Holidays.

*Athena circulation does not include renewals, which are calculated on a yearly basis.

Computer User Sessions for December 2010

· Public Access Computer:  155 ( -10 from Dec. 2009)
· Wireless Access:  27 (+1 from Dec. 2009)
Visitor Count for December 2010

· 2012 ( - 110 from Dec. 2009)
Program Attendance for December 2010

· Children’s Programs:  14 programs offered, attended by 161 patrons (15 programs offered, attended by 168 patrons in 2009)
· Adult Programs:  5 programs offered, attended by 105 patrons (1 program offered, attended by 7 patrons in 2009).
Adult programs included holiday craft and knitting workshops and Holiday Concert.  Children’s programming included storytime, afterschool program, visits from Lee Coop Nursery School,  5th & 6th grade book club, Dog Days and Graham Cracker House workshop.

Ancestry Library Consortium

The Library now provides access to the genealogy research database Ancestry Library.  Previously, access to this database was offered free through the NH State Library, but was dropped by the State during last year’s deep budget cuts.   Access to the database is now available for our patrons through our membership in a consortium organized through the State Library.  The annual subscription fee is based on population size.  The Lee Public Library pays an annual $250 subscription fee, much less than the $1000 fee that Ancestry would charge if the library were to pay for its own subscription.   Upcoming town and e-criers will advertise the availability of this database, which is for in-library use only.  A volunteer will be available by appointment to assist patrons who would like an introduction to the database or who seek assistance with specific genealogy research.  

IRS Forms

Starting in 2011, the Internal Revenue Service will no longer be mailing tax packages to individuals and businesses.  The Library will have a limited supply of some IRS forms available for distribution by mid-February.  The delay in receiving the forms is due to the mid-December tax law changes enacted by Congress and signed by President Obama.  The IRS needs time to reprogram their processing systems to include these changes.

The Library is already experiencing an increase in inquiries from patrons looking for tax forms.  Our order for these forms was placed in the summer, long before we were notified that tax packages would no longer be mailed out to individuals.  We anticipate that our small supply will be depleted quickly and have created a handout sheet for patrons explaining other sources for tax forms, including downloading and printing online at the IRS website, using IRS FREE FILE if eligible, and providing the 800 IRS telephone number available for individuals to order tax products.

Increase in Demand for Ebooks

The NH Downloadable Audio and Ebook program has been experiencing a high demand for ebook titles since the holidays, as the Nook and Sony Reader proved to be popular Christmas gifts.  At one point, out of the 1000+ ebook titles listed in the Overdrive database, less than 200 were available for immediate download.  Patrons have expressed frustration that they must place a hold on the more popular titles, not aware that the licensing agreement allows for only so many downloads per title at one time.  The Consortium has purchased additional ebook titles valued at over $2000 to try to alleviate demand.  If the demand for ebook titles continues to increase, consortium fees (Lee Public Library currently pays $500/year) will rise.

Friends of the Lee Public Library

The Friends have renewed the Library’s membership to the Currier Museum.  They will be purchasing a banner that will help them advertise their presence at future Friends-sponsored events.  They will be contributing a $50 gift certificate to Michaels for the raffle for the “Tell the Story of Winter” photo exhibit for Teens to be held in March. The Friends are also exploring the possibility of hosting an antiques appraisal fundraising event.

Other

· Rug braiding and sock knitting workshops are full and have waiting lists.

· Volunteer Joanne Reed is making valances for the windows in the children’s reading corner.  Once they are installed, we’ll take a photo with representatives from the Library, Friends, and Oyster River Parents and Preschoolers for a public thank you.

· Michelle Stevens is assisting her husband with a local history project and has set up a library file for photocopies she makes of materials/items connected to Town of Lee history.

· Cheryl Adams will be the featured artist of the month for February.  She will have a wall-sized quilt on display, and resources about the underground railroad and others that tie in to Black History month will be on display as well.

